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REPORT OF THE INTERNATIONAL YOUTH TRAINING,
AUGUST 23-27 2006, SUBOTICA/PALIC, SERBIA

1. Introduction

The training was organised in the framework of the project “Actions for Capacity Building for
Local Authorities and NGOs in South East Europe” that was being implemented for three years
by the Association of Local Democracy Agencies throughout a network of 11 Local Democracy
Agencies in the Balkans (more info on: www.ldaaonline.org).

The overall project activities ranging from thematic trainings for local authorities and
nongovernmental organisations, youth Info-points and youth exchanges helped strengthen our co-
operation with large number of Italian partners.

In the past two years each LDA organised cross-border youth exchanges in order to connect youth
groups from the Balkans with the youth groups from Italy. During those youth exchanges participants
expressed need to have more time for creating links between their organisations and for
collaborative work on project design for EU funding possibilities.

Therefore, the three LDAs decided to join experiences acquired within the ANCI/ALDA Capacity
Building Programme and to promote EU Youth Programme as one of the tools for establishing and
developing youth networks in neighbouring countries.

Organisers:

Local Democracy Agency Subotica, Serbia www.ldaaonline.org
Local Democracy Agency Osijek, Croatia www.lda-osijek.hr
Local Democracy Agency Sisak, Croatia www.lda-sisak.hr

2. Preparatory work

Preparation of the training programme started in July 2006. A preparatory team had a two day
preparatory meeting in Osijek where logistic matters were discuss and planned. Most of the trainers’
preparation work was done by email as one trainer came from Italy and the other from Croatia, living
in Bosnia. In that period trainers agreed on training aims and objectives, training agenda,
methodology and division of tasks. The whole process was supported and facilitated by coordinator a
from LDA Sisak.

Trainers and organizers from LDAs met a day before the training. They prepared a final version of the
training agenda, discussed methodology and developed training sessions in the details. They have
also prepared all necessary equipment, materials and facilities for work.

3. Aims and objectives of the training

1. To connect youth groups in the Balkans and from the Balkans and Italy;

2. To share experience of participating organisations working on youth issues;
3. To promote cooperation, dialogue and exchange;

4. To promote and share experience on Youth Programme.
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REPORT OF THE INTERNATIONAL YOUTH TRAINING,
AUGUST 23-27 2006, SUBOTICA/PALIC, SERBIA

1. Description of the programme and methodology
Wednesday Thursday Friday
August 23 August 24 August 25 Saturday Sunday
August 26 August 27
08:30 Breakfast 08:30 Breakfast 08:30 Breakfast 08:30
Breakfast
09:30 Energizer 09:30 Energizer 09:30 Energizer 09:30
Energizer
10:00 Introduction 10:00 Presentation |10:00 Refresh of 10:00 Final
of the YOUTH the Youth Programme | evaluation
10:30 Getting to know Programme 10:30 Basic
each other Overview on the new |elements of project
programme 2007- writing
2013 “Youth in action”
11:00 Coffee break
11:00 Developing
project ideas
11:30 Coffee break 11:30 Experiences 11:15 Coffee break
12.00 Expectations of best practices 11.45 Working
12:00 Going deeper |groups on the
on the YOUTH selected project idea
Programme
13:00 Lunch 13:00 Lunch 13:00 Lunch 13:00 Lunch
15:00 Energizer 15:00 Energizer 15:00 Energizer 15:00
15:10 Presentation of the |15:10 Working 15:10 Basic Departure of
programme groups: sharing elements of project participants
experiences in youth planning: the action
work plan
15:30 Organisations fair 15:30 Working
preparation groups on project
16:15 Coffee break planning
16:45 Organisations fair: |16:30 Coffee break |16:30 Coffee break
official opening and 17:00 Daily 17:00 Presentation
presentation of the evaluation of the project to
organizations donors
17:30 Leaving for 18.00 Feedback on
Subotica the projects and
discussion
19:30 Welcome |19:00 Daily evaluation 19:00 Daily
cocktail at the evaluation

terrace

20:00 Dinner

19:30 Dinner

19:30 Sightseeing
and dinner out in
Subotica

19:30 Dinner

21:00 Learning
names

21:00 Intercultural
evening

21:00 Farewell
party




ok

4.1. WELCOME
Wednesday, August 23"

Name of the activity: Welcome cocktail at the terrace

Duration: 30'

Aim of the session: To introduce organizers, trainers and main training ideas to participants
Description of the activity: LDA Subotica delegate gave a short welcome introduction. She
presented organizers and trainers and gave short introduction to the background and aims of the
training.

First contacts and first impressions about each other

4.2. GETTO KNOW EACH OTHER
Thursday, August 24"

Name of the activity: Learning names

Duration: 60'

Aim of the session: To get to know each others names

Description of the activity: Participants played three name games. In the first game they
pronounced and repeated in the circle their names and adjectives that describe them and which
match the first letter of their name (Marco - marvellous). The second game was a chair game where
participants had to call each other by their names and quickly switch chairs. In the third game
participants were divided into 2 groups. There was a sheet between them and each group had to
delegate 1 person to take position behind the sheet. When the sheet fell down, they had to pronounce
a correct name of the person standing in front of them. The one who was faster and/or correct won
over a member of the opposite team who gave the wrong answer into his/her group. We have played

more than 20 rounds of this game.




REPORT OF THE INTERNATIONAL YOUTH TRAINING,
AUGUST 23-27 2006, SUBOTICA/PALIC, SERBIA

Name of the activity: Energizer

Duration: 15'

Aim of the session: To worm up the group

Description of the activity: Before the first energizer we presented and explained to participants
what an energizer is, which aims it accomplishes and we also gave them a few examples. We have
preformed a short energizer in which participants had to line up in silence according to their dates of
birth. During the rest of the training, before morning and afternoon sessions, participants prepared
energizers themselves.

Name of the activity: Introduction

Duration: 30’

Aim of the session: To introduce participants to training methodology, rules and technical issues
Description of the activity: We presented to participants the training methodology and explain
that interactive methods, exercises, games, presentations and group work will dominate the training.
We have shortly compared formal and non formal ways of learning. We have also presented training
rules and hotel rules, timing and other technical issues such as travel reimbursements and signing up
for committee in charge of organization of the intercultural evening. We presented methods of daily
evaluation and asked participants to create their own paper figure/sign that will represent them.
Following that paper figures/signs were located at adequate places on daily evaluation map (see
daily evaluation).

And of course...working rules! Signing up for energiser leaders

Name of the activity: Getting to know each other
Duration: 60'
Aim of the session: To get to know participants cultural background, to realize how much we
know/don't know about neighbouring countries, to get to know each other
Description of the activity: Participants were divided in three groups according to their countries:
Italy, Croatia and Serbia. Each group had to draw maps of other two countries with its neighbouring
countries, major towns, places, sightseeing spots or any other information they know about that
country (music, films, products, sports...). At the end, each group presented their two maps. During
debriefing we made a point on stereotypes and importance of being familiari with neighbouring
countries cultures.
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Name of the activity: Expectations

Duration: 60'

Aim of the session: To find out what participants expect from the training, to find out participants
level of knowledge and experiences

Description of the activity: Session started with a short chair game. We red 20 different
statements (such as I am wearing a trousers) and participants who could agree with those
statements had to switch their chairs. Some of the statements were related to the training
programme (such as I was an EVS volunteer) so we could find out participants level of knowledge
about YOUTH programme.

After that, we asked participants to individually write down on three small papers what their
expectations, fears and own contributions to this training course were. All papers were collected on 3
flip charts. We red all small papers and grouped similar ones. We explained to participants that this
training programme will try to meet their expectations. It turned out that participants came with
expectations relevant to training course. 8




